
Ridgway Management Company – Chairman’s Report 

For The Annual General Meeting 

For The Year Ending 31
st
 December 2013 

 

 

 
This report covers the period from last year’s AGM to the present.  

 

As at 31
st
 December 2013, the Ridgway Management Committee was made up of the following 

people :- 
 

Rob Lilley (Flat 7) 

David Robson (Flat 11) 
Peter Rowell (Flat 16) 

Tracey Fletcher / John Simister (Flat 17) 

Edward Fitzpatrick (Flat 20) 

Gareth Jones (Fat 24) 
 

The Committee currently remains unchanged.  

 

Garage Door 

 
The garage door has lasted remarkably well through the year but still needs replacing, which will 

be done next time it is damaged or ‘breaks down’.  

 

Garage Security 

 
The garage has been ‘built-in’ and all open areas ‘meshed’. The Committee can do no more to 

‘defend’ the garage 

Window Cleaning 

 
The windows have been cleaned, using cleaners who abseil down the outside of the block (as 
previously). 

 

Communal Area Refurbishment 

 
The only major works to be completed - imminently - are the replacement of the neon corridor 
lighting tubes with LED lighting. (So far two units have been done, between Flats 17 & 19) 

 

Lift 

 
The lift is back in operation, after a long period out of service (approximately 19 days), due to a 

leak above the lift motor room, causing water to ingress onto the electrics. This has been weather-

proofed, and the lift has had a complete service done to it and is now running smoothly, with the 

alarm and phone now operating again. 
 

Water Leaks 

 
This year has been quite a bad year for water leaks. Flats 8, 12, 13, 14, 16 & 23 have had leaks, 

which have been found and fixed. 

 

 



 

 

 

Future Work Projects 

 
The AGM must decide what additional work (if any) is to be carried out in the next year, so if any 

Director has any ideas for future work that they feel is necessary or desirable, please use the reply 

form to bring them to my attention (BEFORE the AGM), and the AGM will then vote on whether 

or not they should be carried out. 
 

 

Maintenance Charges 

 
The current monthly charges are as follows :- 

 

All Flats £135 / month 

 
These charges are subject to an automatic £5 increase, starting in January each year. 

 

 

The Committee : Remuneration of Paid Officials 

 
It is customary at our AGM’s to authorise a block payment to the Committee to enable it to cover 

some remuneration for the Treasurer, Secretary and Maintenance Administrator, who do a lot of 

work for us all. 
 

I propose to leave the sum at last year’s level, and that the AGM authorises a payment of £2,800 

to the Committee for this purpose. 

 

Committee Elections 

 
If any Director would like to stand for election to the Committee, would they please nominate 

themselves by giving their names in writing to the Secretary (Rob Lilley – Flat 7) by Wednesday 
15

th
 October 2014. 

 

The current Committee is willing to continue managing the affairs of the block, subject to the 
agreement of the AGM. 

 

The aim is to have eight serving members on the Committee (currently there are seven), and if 

there are more than this number of applicants, formal election will take place. Otherwise, the 
Committee will be formally re-elected at the AGM. 

 

AGM Voting 

 
I repeat this section for clarity. 

 

Votes taken at the AGM are on a majority of ‘those present or with proxy votes’ basis. If  

Directors are not present or do not authorise a proxy vote (or instruct a proxy on how they wish to 
vote), then they forfeit their influence on the vote. 

 

There will be no votes taken at the AGM that have not been tabled BEFORE the AGM. 
 


